HALINOHAAHA KOMNAHUA
CTPATEFMYECKW WH(PACTPYKTYPHI NPOEKTK

I HKCU

NEKNAPALMA HA PBKOBOACTBOTO
3A MOJIMTUKATA MO KAYECTBOTO

OcHoBaHa Ha M3MCKBaHMWATA Ha cTaHgapTa: ISO 9001:2008



OcHoBHa uen Ha HauuoHanHa KomnauuAa ,,CTpaTterMyecky MHQPaCTPYKTYPHM MPOEKTH"
Ty

(HKCHM) e ycnewHoTo M edeKTMBHO GQMHAHCUpaHe, MPOEKTMPaHe, MW3rpaxiaHe,

yrpaBneHue, NoAAbpXKaHe M PeMOHT Ha aBTomarmcTpanm ,Ctpyma“, ,Xemyc“ u ,YepHo

mope“.

3a oCblWecTBABAHE Ha NOMTMKATA MO Ka4eCTBO PbKOBOACTBOTO LUE NPOBEXJa akTMBHA M
ueseHaco4eHa pa60Ta B CnegHWTe HanpaB/eHUA!

O OcurypsBaHe Ha MPUMOPUTET Ha KayecTBOTO B AEMHOCTTa Ha BCMYKM 3BEHa Ha
HKCHI 1 nocTaBAHe Ha KA4eCTBOTO B OCHOBAaTa Ha CBOMTE CTpaTeruum 1 niaHoBe.

0O ®opMMpaHe Ha CPeZa B KOMMAaHUATA, M3MCKBALLA M MOTMBMPALLA BCEKM CNYXMTEN
Ja nocTura BUCOKO Ka4eCTBO NpM U3BBbPLUBAHMTE AEMHOCTH.

O PasBUTME U YCbBBLPLIEHCTBAHE HA KOPEKTHU OTHOLWEHWA W CbTPYAHWYECTBO C
BCMYKM HalLM NApTHLOPM.

0O OcurypsBaHe M AEMOHCTPUPAHE Npej HalMTe NapTHbOPWU M CamuTe Hac, Ha
NOCTOAHHO NOA06PSABaHE Ha Ka4ecTBOTO.

O OnpeaensHe Ha npaBaTa, 3aAb/NKEHMATA U B3aMMOAEMCTBMUATA HA BCAKO 3BEHO U
BCEKM Y/IEH OT eKMna 3a OCbLUECTBABaHE AerHocTTa Ha HKCKI.

O Hean‘K'bCHaTO noBulaBaHe KBaiMpuKauMaTa M MOTHMBaLMATA Ha NMepcoHana 3a
BHMCOKOKA4€CTBEHA pa60Ta.

O HenpekbcHato nofobpABaHE Ha OpraHMsaumMaTa W B3aWUMOBPbL3KMTE 33
noBuLIaBaHe Ha e(eKTUBHOCTTA.

O HenpeKkbcHaTo nojobpaBaHE Ha Ka4yecTBOTO Ha YNpaBiABaHWMTE MNPOEKTH 3a
durHaHCHpaHe, NpoeKTMpaHe, UsrpaxjaHe, ynpasieH1e, NoAAbpKaHe M PEMOHT
Ha aBTomarucrpana ,CTpyma“, aBTomarucTpana ,Xemyc“ u aBTOMarMcTpana
»depHo Mope“.

O I'Iepno,awqu aHaNM3 U OLEHKA Ha NOCTUIrHaTUTE pe3ynTatr U CUCTEMEH KOHTPOA
3a U3Nb/IHEHUE Ha NOCTABEHMUTE 3aa4M NO 3BEHaA.

3a M3NbAHEHME Ha TasMd MNOAMTMKA PbKOBOACTBOTO Ha HauMoHanHa KOMNaHMA
,CTpaTermyecku WHMPACTPYKTYpPHUM MNpPOEKTM® BbBeEXAa M rapaHtMpa egqeKTMBHO
GYHKUMOHMpaHe Ha cucTemaTta Mo KayecTBOTO, OTroBapslla Ha M3MCKBaHMATA Ha
ctaHgapta BAC EN 9001:2008.

PHbKOBOACTBOTO LIE M3MCKBA OT BCMYKM C/IYKWUTENM B KOMMNaHMATA Ja NpOSBABAT BbB
BCEKMAHEBHATA CW paboTa BMCOK MPOMECMOHANIM3BM, TEXHOMOrMYHA AMCLMMAMHA M
OTrOBOPHOCT, Ja Mo3HaBaT jobpe cucTemaTa MO KayecTBO, JAa CrassBaT CTPMKTHO
M3UCKBAHWATA, PErNamMeHTMpaHu B AOKYMEHTUTE Ha cucTemaTa M Ja CbAedcTBaT 3a
HEMHOTO BHEApABAHE U pa3BUTHE.

BbB Bpb3Ka ¢ ToBa HKCUMM opraHu3upa W ynpaBiaBa BCUMYKM AEMHOCTM, Heobxoaumu 3a
peanusMpaHe Ha NpPoeKTUTe, B TOBa YMC/IO:

O M3roTBAHE Ha NPOEKTHU NPEA/IOKEHMA 3a KaHAMAATCTBaHe 3a 6Ge3pb3mesgHa
duHaHcoBa nomouy no OnepaTMBHM MPOrpamM M OT APYrH M3TOYHMUM Ha
d)MHchupaHe BbB BpPpb3Ka C U3NbJHEHWE HA NPOEKTUTE;

O [MpoBexaaHe Ha 06WEeCTBEHM NOPBLYKHM;

()



0 CKANMBaHe Ha /JOroBOPU C M3MbJAHMTENM Ha AEMHOCTM MO MPOEKTUTE WU
YNPaBAEHWUE W KOHTPOJ Ha M3MbJHEHWETO MM;

O Bwb3naraHe Ha OLEHKa Ha Bb3AEMCTBMETO BbPXY MbTHaTa 6€30MacHOCT M Ha 04MTH
332 nNbTHa 6€30MacHOCT Ha CbOTBETHMA e€Tan OT MJIaHMpaHeTo Muau  OT
WHBECTULIMOHHOTO MPOEKTMPAHE;

O W3BbpliBaHe Ha 4EMHOCTM, CBbP3aHM C OTHYKAABaHE Ha MMOTH;

O YyacTve BbB (DOPMY/IMPAHETO HA MHBECTMUMOHHWUTE MNaHOBE M Nporpamu B
MbTHUA CEKTOP.

Kato M3anbaHMTeNneH gMpeKTop
AEKNTAPUPAM

JIMYHOTO CM y4acTMe M OTrOBOPHOCT B OCbLIECTBABAHETO Ha obABeHaTa B HacToAlaTta
Jexknapaums nNosMTUKa No Ka4ecTBoTo.

M3NBAHUTENEH AUPEKTOP:

Jara: 25.06.2014
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