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REGULATIONS FOR THE STRUCTURE, THE FUNCTIONS AND THE ACTIVITY OF
NATIONAL COMPANY “STRATEGIC INFRASTRUCTURE PROJECTS”

Chapter One
GENERAL PROVISIONS

Art. 1. The present Regulations establish the structure, the functions and the activity
of National Company “Strategic Infrastructure Projects”, hereinafter referred to as
“the Company”.

Art. 2. (1) The Company has been established by the Roads Act as a legal entity with
the statute a state enterprise as per Art. 62, Paragraph 3 of the Commercial Code.

(2) The Company is not a business company; it does not form nor distribute any
profit.

Art. 3 (1) The basic subject of activity of the Company is financing, design, build,
management, maintenance and repairs of the “Struma” Highway, “Hemus”
Highway and “Cherno More” Highway.

(2) For the design and the construction of the projects as per Paragraph 1 the
company shall execute the following:

1. Execute, assign, finance manage and control the activities relating directly the
design and the construction of the roads including by executing all necessary
re-design investigations, the financial analyses, Profit and Loss analyses,
traffic forecasts, the carrying out of the necessary procedures as per the
currently valid ecological legislation and other activities necessary for the
execution of the projects;

2. Carry out activities relating the coercive expropriation of real estates for the
satisfaction of state needs for the construction of the roads as investor in
compliance with the requirements of the Act on the state properties;

3. Prepare design proposals for application for provision of free of charge
financial supports (grants) from Operational Program “Transport” and from
other sources of financing in connections with the execution of projects and

the construction of the roads; j
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Organize the system for accounting and control of the Company and provide
exact and complete accounting records;

Prepare current analyses and forecasts for the financial state of the Company;

Control the preservation of the tangible and intangible property by means of
checking the availabilities as per lists;

Bear responsibility for the duly and precise remuneration of the employees for
the work executed;

Execute financial and accounting services for the remaining units of the
Company;

Prepare annual and intermediate statements on the cash and accounted basis
and other information in the order, the way, periods and terms as defined by
the Ministry of Finance;

Prepare the annual financial statement of the Company;

Bear responsibility for the correct and as per the law utilization of the financial
resources;

Carry out accounting of the cash and accounted basis applying the Unified
budget classification and the Accounting plan of the budget enterprises;

Organize the preservation and access to the accounting documentation;

Maintain and bear responsibility for the financial monitoring on the execution
of the projects;

Carry out checks on the financial compliance of the submitted documents for
payments under the concluded contracts with the contractors of public
procurement orders;

Prepare financial statements on the execution of the projects and programs;

Prepare monthly and quarterly forecasts for payments under the execution of
the projects and shall report these to the Board of Directors;

Prepare requests for payments to the respective management body;

Carry out checks and control on the permissibility of the expenses as per the
rules of the respective financing source;

Carry out the payments to the contractors under the concluded contracts for
the projects as per Art. 3, Paragraph 1 and other payments relating the activity
of the Company;




2. Plan the public procurement orders and make 3 schedule for their carrying out
during the respective year;

1. Execute activities relating to the administrative and Organizationa] Support of
the Company’s Boarg of Directors;




3. Develop, implement, control and bear responsibility for programs relating the
operative activity and the administrative and economic servicing as well as
the archives of the Company;

4 Fxecute the administrative processing by means of an automated
administrative system including a system for archiving and keeping of the
correspondence and documentation of the Company.

5. Carry out references and prepare certified copies of documents kept in the
archives of the Company;

6. Keep the accounting and provide information on the ingoing and outgoing
correspondence;

7. Manage the material and technical provision of the Company;

8. Prepare projects of acts and documents relating to the arising, amending or
termination of the employment relations with the employees at the Company
and imposing of disciplinary punishments and demanding of material
responsibility following the Labour Code, develop, execute, control and bear
responsibility for programs relating human resources of the Company;

9. Organize and participate at the carrying out of competitions when applying
for free positions at the Company, developing and updating of the positions’
characteristics (records) of the Company employees; keep the employment
files of the Company employees and keep these in compliance with the
legislation, maintain an automated system for management of human
resources;

10. Organize, bear responsibility and control the provision of public information
following the order and under the terms and conditions of the Access to
Public Information Act;

11. Manage, coordinate, control and bear responsibility for the functioning of the
information servicing of the Company as well as for the introduction and
~ functioning of the automated systems in the activity of the Company;

12. Organize, coordinate and control the information systems of the Company,
keep the information systems and data base at the Company;

13. Provide protection of the data included into the information system of the
Company;
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14. Provide legal support to the Company units, the Executive Director and the
Board of Directors on the execution of their functions as per the law;

15. Organize the material provision of the Company for the execution of its
activity;

16. Prepare legal statements and documents relating the legal problems
concerning the execution of projects and programs, financed by funds from
the Buropean funds, state investment loans or from the state budget;

17. Discuss and provide statements and opinions on the legal analyses in
connection with the execution of projects and programs;

18. Agree the draft agreements / contracts under which the Company is a party;
19. Render legal support for collection of the Company receivables;

20. Participate with its representatives in the development of normative acts
(enactments) drafts and shall provide statements relating the compliance of
these projects with the legislation;

21. Participate at negotiations with regard to out of court agreements and solution
of disputes under which the Company is a party;

22, Execute procedural representation before the court authorities and other
jurisdictions in court cases under which the Company is a party;

23. Keep and maintain a register of the contracts and agreements under which the
Company is a party, and the amendments of these or such that would initiate
obligations for the Company, following the order defined by the Executive
Director;

24. Execute methodological management on the other departments relating the
legal matters.

Art. 15. (1) The “Operative Control” Department shall bear responsibility for the
execution of preliminary and current control on the Company activity.

(2) The “Operative Control” Department shall:
1. Practice control before undertaking obligations and payment of funds;

2. Practice control on the compliance with the law and with the internal rules of
the Company relating to tender documentation, contracts and agreements for
public procurement and amendments of the contracts and agreements;
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Bear responsibility for the application of the strategy for risk management at
the Company;

Prepare, coordinate and follow up the execution of the plans for action on the
reports from auditing and control national and European bodies.

Art. 16. (1) The “Internal Audit” Department shall be under the direct management

of the Board of Directors and shall execute internal audit as per the Internal Audit in
the Public Sector Act.

(2) The “Internal Audit” Department shall:

1

Plan, carry out and report on the Internal Audit activity in compliance with
the requirements of the Internal Audit in the Public Sector Act, the Internal
Audit Standards, the Ethic Code of the Internal Auditors, the Statute of the
unit for internal audit and the methodology for internal auditing in the public
sector approved by the Minister of Finance;

Prepare on the basis of a risk assessment its annual plan for activity, which
shall be approved by a resolution of the Board of Directors;

Prepare a plan for audit for each audit engagement for assuredness containing
the scope, objectives, time duration and distribution of the resources for the
fulfillment of the engagement;

Submit to the Board of Directors an independent and objective assessment on
the state of the audited systems for financial management and control;

Assess the adequacy and efficiency of the processes of identification,
assessment and risk management introduced by the Board of Directors;

Check and assess the compliance of the activities with the legislation, with the
internal acts and contracts; the safety and the entire encompassing of the
financial and operative information; the established organization for
preservation of the assets and the information; the efficiency and effectiveness
of the activities; the execution of the tasks, the contracts and agreements, the
undertaken engagements and the achievement of the objectives;

Participate actively at the creation and updating of the internal normative
regulations of the Company including the working out of internal normative
acts upon the proposal of the Board of Directors;

Consult the Board of Directors upon request of the latter providing advice,
opinion, training, etc. for the purpose of improving the processes of operative
control and risk management without undertaking any responsibility for the
above; ’
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Report and discuss with the Board of Directors, with the structural managers,
whose activities are due for auditing, the results of each audit engagement
carried out, the recommendations given and the actions undertaken and
submit an audit report;

10. Give recommendations in the audit reports on the improvement of the

adequacy and efficiency of the systems for financial management and control
and carry out control checks for the monitoring of the recommendations’
fulfillment;

11. Prepare an annual report on the activity of internal audit and an assessment of

the adequacy and efficiency of the systems of financial management and
control to be submitted to the Board of Directors by the internal audit
manager;

12. Provide the raising of professional qualification of the internal auditors and

establish contact with other units for internal audit from the organizations of
the public sector for the purpose of exchanging good practices.

Chapter Four

ORGANIZATION OF THE WORK

Art. 17. The Board of Directors shall approve by its resolutions:

1.
2.
3
4

o

The internal rules for work at the Company;

The internal rules for assignment of public procurement orders;

. The internal rules for financial management and control at the Company;

. The internal rules for executing the activity of management and control of

projects financed by European Union funds;
Standards for financial management and control;
Ethical code of behavior of the employees at the Company;

Any other internal documents regulating the activity of the Company.

Chapter Five

COLLECTION AND SPENDING OF FUNDS

Art. 18. (1) The financing of the Company activity shall be executed in the following way:

L
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2. Fees for special use of the highways as per Art. 1, paragraph 1;

3. Transferred fees as per Art. 10, paragraph 1 from the Roads Act in the amount
specified in the State budget act for the respective year;

4. Own revenue from other activities directly connected with the subject of
activity of the Company;

5. Donations;
6. Funds attracted from financial institutions;

7. Other sources.

(2) The funds from paragraph 1 shall be utilized for:

1. the execution of the subject of activity of the Company including design,
construction, maintenance and repairs of the highways as Pper Art. 3,
Paragraph 1;

2. the maintenance of the Company activity.

(3) Regarding the funds obtained by the Company from subsidies from the
Republican budget, the funds provided by the European Union funds and the fees
for the special use of the highways as per Art. 3, Paragraph 1 are to be applied the
provisions of Art. 520, Paragraph 1 from the Civil Procedure Code.

(4) When funds as per as per paragraph 1 have not been utilized during the current
financial year, these shall be used during the next year preserving the objective for
their utilization and within the framework of the Company budget for the respective
year.

Art. 19. (1) The National Company “Strategic Infrastructure Projects” shall conduct
its accounting of cash and accounted basis following the order provided for the
budget enterprises.

(2) The accounting data for the assets, the liabilities, the revenue and the expenditure
of the enterprise shall be consolidated following the order of Art. 33, Paragraph 6 0
the Accounting Act.

(3) The annual financial report of the Company shall be audited by the Audit Office.
Final Provisions

§1. The present Rules (regulations) are issued on the grounds of Art. 28 €, Item 7 of
the Roads Act.
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§2. The Company has seat and address of management at 1612 Sofia, 54, Tsar Boris
111 Blvd..

§3. The name of the Company is written in the Latin alphabet as “National Company
Strategic Infrastructure Projects”.

LILIANA PAVLOVA (Signature illegible)

MINISTER OF

REGIONAL DEVELOPMENT

AND PUBLIC WORKS Round seal of the Ministry of Regional Development and

Public Works of the Republic of Bulgaria

AGREED WITH:
SIMEON DYANKOV (Signature illegible)
DEPUTY PRIME MINISTER
AND MINISTER OF FINANCE Round seal of the Ministry of
Finance of the Republic of Bulgaria
IVAYLO MOSKOVSKI (Signature illegible)
MINISTER OF TRANSPORT,
INFORMATION TERCHNOLOGIES
AND COMMUNICATIONS
TOMISLAV DONCHEV (Signature illegible)
MINISTER FOR MANAGEMENT OF
EUROPEAN UNION FUNDS
Compiled by:
Assen Antov- Executive Director (Signature illegible/April 20 2012)

of National Company “Strategic Infrastructure Projects”

Ag;rreed by:

R. Stefanova- Senior Legal counselor- Sector. Legal Acts/ Legal Dept.-(Signature illegible)

E. Kisiova Head of Sector Legal Acts /Legal Dept. (Signature illegible/April 17,
2012)

B. Georgieva - for the Director of Legal Dept. (Signature illegible /April 18, 2012)

Hr. Stankov-  Director Dept.
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Commercial Companies and State Enterprises (Signature illegible JApril 18, 2012)

P. Stefanova-  for the director of Dept. FAD
(Financial and Economic Activities.) (Signature illegible /April 18, 2012)

Alb.Michailova- Chief Secretary (Signature illegible /April 18, 2012)

D. Simidchiev- Deputy Minister (Signature illegible /April 21, 2012)

Follow other signatures

I, the undersigned Djeylian Nuri certify herewith the fidelity of the translation of the attached

document, performed. from Butlggrian into English, namely: (present Regulations establish the
structure, the functions and ity of National Conipan) “Strategic Infrastructure Projects”).

The translation cousists of 1 (z;m)z ) pages.

Sworn transla
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